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[See POLICY ALERT No. 176A] 
[Required for Abbott Districts] 
 

1524  SCHOOL LEADERSHIP COUNCILS 
 

The Board of Education adopts this Policy on the duties 
and responsibilities of School Leadership Councils (SLC) 
pursuant to N.J.A.C. 6A:10A-4.1(d).  Each school in the 
district shall have an SLC to facilitate the participation of 
the school Principal, teachers, staff, parents, grandparents 
or guardians, and the community to develop a culture of 
cooperation, accountability, and commitment, all with a focus 
on improving pupil achievement. 

 
The SLC shall assist in the development of, and approve, 

the school two-year report on instructional priorities.  The 
SLC shall concentrate on the objective of universal mastery of 
the Core Curriculum Content Standards (CCCS) and helping to 
create a climate of cooperation and focus on pupil 
achievement.  The Building Principal and instructional staff 
are responsible for implementation and the SLC shall not 
manage the day-to-day implementation of school policies. 

 
The SLC membership shall include the Building Principal, 

representatives of teachers, of non-instructional support 
staff, of parents, and of the community.  The SLC may include 
pupils, however, Board members shall not serve on the SLC.  
Parents employed by the school district, but not employed at 
the school, are eligible to serve on a SLC as a parent 
representative.  No group identified above shall constitute 
more than fifty percent of the SLC membership. 

 
Election of representatives to the SLC shall be as 

follows: 
 
1. Certificated staff members shall elect 

representatives of certificated staff.  The 
election process shall be agreed upon and 
conducted jointly by the Building Principal and 
the building representative of the bargaining 
unit, or his/her designee if the building 
representative is a candidate. 

 
2. Non-certificated staff members shall elect non-

certificated staff representatives.  The election 
process shall be agreed upon and conducted jointly 
by the Building Principal and the building 
representative of the bargaining unit, or his or 
her designee if the building representative is a 
candidate. 
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3. Parents and guardians shall elect parent 

representatives.  The election process shall be 
agreed upon and conducted jointly by the Building 
Principal and the president or chairperson of the 
school’s parent organization/association or 
his/her designee if the parent leader is a 
candidate in the election.  Such election shall 
only occur after notifications have been sent home 
with the pupils and other steps have been taken to 
attract a broad and diverse candidate pool and to 
assure maximum participation in the election.  A 
parent who is an employee may not be a parent 
representative at the school where he or she is 
employed; and 

 
4. The community representative(s) shall be nominated 

by the Building Principal and approved by the SLC. 
 
A SLC shall operate as follows: 
 
1. The minimum term for each representative is two 

years.  Terms shall be staggered to ensure 
continuity.  A representative who has served 
his/her term may be eligible for re-election if 
nominated and elected in accordance with the 
election process described above. 

 
2. The guidelines for SLC operations, elections, and 

for the removal of members shall be in accordance 
with N.J.A.C 6A:10A-5 and this Policy.  The 
guidelines are established to suggest means of 
effective outreach to improve participation by 
parents, guardians, and the community. 

 
3. A member of the SLC shall receive no compensation 

for his or her services except that: 
 

a. This provision shall not preclude payments 
to an employee pursuant to a collective 
bargaining agreement for hours beyond the 
school work day; and 

 
b. A member of the SLC may be reimbursed for 

reasonable expenses at the discretion of the 
school district. 

 
4. The SLC shall meet at least monthly in public 

sessions publicized in advance.  The times, place, 
and dates of meetings shall be agreed to by a 
majority of the SLC membership. 
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5. The SLC may establish subcommittees and working 

groups as needed.  Membership on subcommittees and 
working groups shall be open to members of the 
school community not serving on the SLC. 

 
6. The SLC shall adopt By-laws that are consistent 

with school district guidelines and requirements 
and the provisions of N.J.A.C. 6A:10A-5. 

 
7. The SLC may report difficulties that threaten the 

orderly discharge of its responsibilities to the 
Superintendent of Schools, who shall assist in 
resolving such difficulties by providing 
mediation, additional training, or technical 
support. 

 
8. Any SLC not in compliance with N.J.A.C. 6A:10A-5 

or which has been characterized as ineffective by 
a Collaborative Assessment and Planning for 
Achievement (CAPA) team, shall, with the 
Superintendent of Schools, produce a transition 
plan that identifies actions to make the SLC more 
effective, which may include requests for 
appropriate waivers or equivalencies of the 
requirements established in N.J.A.C. 6A:10A-5. 

 
The SLC shall be the collaborative advisory and 

decision-making body to improve teaching and learning in the 
school.  The SLC shall, under the leadership of the Building 
Principal: 

 
1. Continuously analyze pupil performance assessment 

data; and work with the Building Principal and 
faculty to identify obstacles to improved 
performance; 

 
2. Review the school-based budget prepared by the 

school district central office for accuracy and to 
ensure that the needs of pupils, faculty, and the 
school are addressed.  The SLC may propose 
modifications, consistent with the school district 
budgeting procedures and criteria.  The SLC must 
document its recommendations; 

 
3. Participate in training provided by the school 

district or the New Jersey Department of 
Education; 

 
4. If the SLC has completed all school district 

training to participate in Building Principal 
selection, the SLC shall recommend three 
candidates for Building Principal to the 
Superintendent of Schools. 
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5. Collaborate with the CAPA team; 
 
6. Develop the school report on instructional 

priorities, review its implementation, amend it in 
light of performance data and circumstances, and 
make it available to the school community and the 
school district; and 

 
7. Maintain minutes and an agenda for all SLC 

meetings and make them available to the school 
community.  Copies of the minutes shall be 
transmitted on a timely basis to the 
Superintendent of Schools. 

 
The school district shall provide training to SLC 

members, for which it may request the assistance of the Local 
Support Team.  The training shall include, but not be limited 
to: 

1. Roles, relationships and responsibilities of the 
SLC; 

 
2. Development, implementation, and evaluation of the 

school two-year report on instructional priorities 
and the school’s annual budget; 

 
3. Assessment of instructional needs, use of test 

results and other measures of pupil achievement to 
identify obstacles to improving pupil achievement, 
and identification of possible instructional 
strategies to reduce such obstacles; 

 
4. Curriculum and instruction including the scope and 

content of the CCCS; as well as the school’s 
obligations to, and programs for, English Language 
Learner (ELL) pupils and special education pupils; 

 
5. Teamwork and consensus building; 
 
6. Personnel, including certification requirements, 

NCLB standards for highly qualified teachers and 
the classroom observation and evaluation process; 
and 

 
7. The requirements of NCLB and other laws or 

regulations that govern school operations and the 
delivery of instruction. 

 
The Superintendent of Schools shall remove a SLC member 

who has not fulfilled the training requirement.  Any member so 
removed may appeal to the Commissioner, pursuant to N.J.A.C. 
6A:3, Controversies and Disputes. 

 
N.J.A.C.  6A:10A-4.1(d) 
 
Adopted: 17 January 2007 
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